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Arrow and HPE GreenlLake:
Empowering channel partner growth

The systems engineer’s and solutions architect’s guide to success

What you need to know and do to lead a successful HPE GreenLake practice

Get certified
Complete training.

»D  Understand the terms of service with
=) Arrow and HPE (FAST)
This outlines the terms of service and
facilitates a streamlined partnership
process.

[o¥] Swim lanes to revenue
Learn to present the advantages of a
consumption-based, subscription
model over CapEx.

Eg Use the right tools
Understand which resources have
the best outcomes.

& Start small

Target a specific workload, not a data
center. Do not convert a current
CapEx deal into HPE GreenLake.

HPE GreenLake is not a product;

it encompasses all HPE offerings.

What sets HPE GreenLake apart is its
proprietary IP metering and GreenLake
Central platform. These features
enable businesses to track real-time
usage, analyze usage by department
and identify trends, leading to
proactive adjustments and cost savings
without a lengthy bid process.

Value of HPE GreenLake

HPE GreenLake offers flexible, scalable

and cost-optimized solutions that simplify

IT infrastructure management and enable
strategic focus for organizations. By effectively
communicating the following points, system
engineers and solutions architects can position
HPE GreenLake as a solution that simplifies IT
management, optimizes costs and empowers
businesses to prioritize strategic objectives.

- Flexibility: Only pay for the resources and
services needed, allowing easy infrastructure
scaling to meet changing business needs.

- Scalability: Quickly and efficiently expand
infrastructure to accommodate increased
demand or business growth.

. Cost optimization: Align IT costs with actual
usage, avoiding upfront investments and
reducing unnecessary expenses.

- Simplification: Offload tasks like hardware
procurement, deployment, monitoring and
maintenance to HPE, freeing up your time
and resources.

. Strategic focus: Shift focus from day-to-day

operational tasks to driving innovation and
strategic initiatives, with HPE managing
infrastructure.
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Tools

Quick Quote (QQ): Always start here. Best for $300,000
budgets or less.

« Focus on the customer’s desired outcomes.
« The best strategy is to start small.

Integrated Quote (IQ): Faster than a custom quote.
Best for $300,000 budgets or more.

- No statement of work (SOW) on output. Must request
SOW from HPE.

- Best tool for fast response to address customer
timeline

Custom (OCA): For those opportunities that require
specific builds. Best for $300,000 budgets or more.

« Very detailed, but time is required. It can take seven
to 14 days, depending on the configuration and pricing
action needed.

ASQ: For block, backup, disaster and recovery
subscription solutions under the HPE GreenlLake
umbrella.

NOTE: It's vital to have correct end-user contact
information and ship-to information. Purchase orders
(POs) will be put on hold if the end-user and ship-to do
not match. It will require an edit to the quote.

Arrow’s HPE GreenLake team

Paul Poynter Eric Moranelli

HPE GreenLake Supplier Manager
Gold/Platinum Partners U.S. and
Canada

T.763-647-5223

and Canada

M.651-274-6105 M. 412-298-2261

HPE GreenLake Supplier Manager SBP
(Silver, Business, Proximity) U.S. East

CloudPhysics

Insight into customers’ IT infrastructure

CloudPhysics is the best tool for discovery because it
provides comprehensive visibility into a customer's IT
infrastructure. It allows you to analyze performance, identify
inefficiencies and make data-driven decisions for optimizing
cloud environments. Explore the Seismic briefcase.

Resources on Seismic

HPE Greenlake Flex Solutions sales tools and processes
Mapbook for GreenlLake - Partner Ecosystem

Case Studies

Public Sector

Healthcare

A historic county goes digital,
County of Essex

Expanding patient services,

reducing wait times, PrairieStar
Health Center

Driving efficiency, boosting the
Puerto Rican economy, DDEC

Saving lives with patient-
centered innovation, Enloe

Medical Center

HPE Ezmeral Case Studies
interactive brochure

Richard Shutt

HPE GreenLake Supplier Manager SBP
(Silver, Business, Proximity) U.S. Central
and West

T.720-295-9953 M. 719-352-6978
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https://hpe.seismic.com/Link/Content/DCX738pWjM9V3GF2Q9dFTX6c7TfV
https://hpe.seismic.com/Link/Content/DCCFh43D7D22c8HChFC3hDMQ26qP
https://hpe.seismic.com/Link/Content/DCW9g4fG8VJ3bG7BCRGTPPfqTQ6d
http://Paul.Poynter@arrow.com
mailto:eric.moranelli%40arrow.com?subject=
mailto:richard.shutt%40arrow.com?subject=
https://www.hpe.com/psnow/doc/a00108709enw?jumpid=in_pdfviewer-psnow
https://prp-dxp.it.hpe.com/login?TYPE=33554433&REALMOID=06-000bdc2a-acc3-1c07-acd2-70ef10c3f041&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=$SM$xQ%2fCFz%2fyU7DJI7kH57vg4IfF1uksBFYT8rdw%2by0q4rO6dP7PT%2bHhVQTH1vYERCHO6XeRBczpGOrGiEqVU9fuUvznRxwdtk9v&TARGET=$SM$HTTPS%3a%2f%2fprp-dxp%2eit%2ehpe%2ecom%2fgroup%2fprp%2fesm%2f-%2flink%2f187201%3fSAMLRequest%3dhZJfb5swFMW$%2fCvKejQ0klFohUrZqaqV0RSWbqr5MDtwEa2AzX5Pk48$%2fQP8se0j3a$%2fp17z7nXC5Rd24vV4Br9CL8HQBeculajqDEnjXO9YOx4PIbHJDR2z2LOOePXzDM1qv0n8kqfUF3AI$%2fZ0vy6rBjqpNDqpK3gXga4uqvhsbOKJsx7$%2fb$%2fHGjrFyMlgtjESFQssOULhKlKv7tYhDLiQiWKeMJsHdTU5$%2b1lGa7bZJRudRvKOzaFfTLU9iWkNaR3LLs2uekuAHWPSanPgSXog4wN2UyvkrHieUpzTONlEmZqmY8zC5mmfZLH0mwY0frdLSTeoxBvocve1pfepD5cKmh7AyHdtbM$%2fTjAwPsGGWt0r9YlF3FPCLBV2MrmJaVk51sEUYPhY$%2biDvB$%2bU1jjTGXaz0rXSu8$%2fHsP2BUJxu9kUtHgoNyRYvY3mi9E4dGBLsAdVwffH9V$%2fro18EhZ2qJt9l$%2bcDGqjFntx4pDLpQYnOa$%2fBxUDfabb35Rf764$%2fmPL$%2fWs$%2bslyMtJi2YJcXCi$%2fYOfRy$%2bvfDL$%2f8A%26RelayState%3dd168fb38-512f-41fd-b032-de6d1ab08906
https://www.hpe.com/psnow/doc/a50008283enw?jumpid=in_ResourceLibrary
https://www.hpe.com/psnow/doc/a50008283enw?jumpid=in_ResourceLibrary
https://www.hpe.com/psnow/doc/a50008283enw?jumpid=in_ResourceLibrary
https://www.hpe.com/psnow/doc/a00117816enw?jumpid=in_ResourceLibrary
https://prp-dxp.it.hpe.com/login?TYPE=33554433&REALMOID=06-000bdc2a-acc3-1c07-acd2-70ef10c3f041&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=$SM$xQ%2fCFz%2fyU7DJI7kH57vg4IfF1uksBFYT8rdw%2by0q4rO6dP7PT%2bHhVQTH1vYERCHO6XeRBczpGOrGiEqVU9fuUvznRxwdtk9v&TARGET=$SM$HTTPS%3a%2f%2fprp-dxp%2eit%2ehpe%2ecom%2fgroup%2fprp%2fesm%2f-%2flink%2f187201%3fSAMLRequest%3dhZJdb5swFIb$%2fCvKuweYrBStEylZNrZSuqGTVtJvJgbNgDWzmY5L8$%2fBr6sfQi3Y0lzPOe877neImi7wa$%2bHm2rHuDvCGi9U98p5A0WpLV24JQej8fgGAfa7GnEGKMsp45pUO4$%2fkRf6hPICHtIfd5uqbqEXUqEVqoY3Eaj6ooolUxNHnPX4f4tXdopVkNEorgVK5Er0gNzWvFrfbXgUMC4QwVipFfFurwvyaxdDskvzzE8zdyQi2$%2flZkjMf4ibPoYnYVeyMP4JBpymIK$%2bGEiCPczqmsu2JR7LOFH2XbMONJytkiWCRhmoaLn8S7dqOVSthZPcVAl2Mwg9$%2bchkDaoB0gqHVP90aPw$%2fSDAvbUp51Uf2iYXUUsJN5XbWqYl1WQ36JDmDyULoo8wNtNabTVte4$%2bS9VItf94DLtnCPnNdlv65X21Jd76dTRftMKxB1OBOcgavj9s$%2flmf$%2fCJI7GU9$%2b66qezpVjRi9cUip0QYC29Ps5yAbMN9c84v688UNH1seXvKR1XKi$%2bbwFs7pQeEnPoeev9w9$%2b9QQ$%3d%26RelayState%3db3e4b598-5898-4a8b-8490-e3d99ed2073e
https://www.hpe.com/psnow/doc/a00117816enw?jumpid=in_ResourceLibrary
https://www.hpe.com/psnow/doc/a50008195enw?jumpid=in_ResourceLibrary
https://www.hpe.com/psnow/doc/a50008195enw?jumpid=in_ResourceLibrary
https://www.hpe.com/psnow/doc/a50007788enw?jumpid=in_ResourceLibrary
https://www.hpe.com/psnow/doc/a50007788enw?jumpid=in_ResourceLibrary



